
Analysing the Work Setting Module Overview (part of the postgraduate 
professional studies suite) 

Analysing the work setting is a fully online module designed to enable 
individuals in the workplace to explore their work role, their organisation and 
their sector in considerable detail.  

The module comes in two halves:  

1. First, the module facilitates participants to: 
• Investigate their work practice (what is their role, what skills are 

needed and to which organisational functions are they 
connected); 

• Consider the influences upon their practice (through external 
analysis); 

• Explore the (recent) historic events in their sector (what has 
shaped their practice); 

• Future-gaze to locate likely future issues as influences upon 
practice (these may be legislative, training deficits, demographic 
changes, economic changes).  
   

2. Second, the module looks at the themes of sustainable and 
responsible practice. Within this area, participants critically explore the 
notion of sustainability per se and that they consider what the concept 
means for their own work setting. They go on to research examples of 
responsible or sustainable practice from outside of their own work 
place, perhaps at another organisation, so as to inform practice. 
Through a series of steps case studies are produced (as an 
assessment product). The case studies are intended to inform the 
participants own practice but also to be produced in such a format so 
as to make them useful to others in the workplace.  

Who is the module for?  

The module is for practitioners in a range of industries (food, agriculture, rural 
business, education, land based development charities for example) who 
seek to explore the current issues and challenges of their work practice using 
a structured framework whilst gaining academic credit.  Often modules are 
associated with changes in career paths, but this module mainly exists to 
enable individuals to develop their own practice and their own understanding 
of issues in their sector and organisation. Individuals may join the module, or 
employers or other sponsoring organisations may adopt the module as ‘their 
own’ for customisation.  

It is a module suitable for individuals getting oriented in a new role, perhaps 
for graduate development or for established practitioners who are seeking a 
way of ‘taking stock’ of the many variables in their operating context.  

 

 

 



How does it work?  

The module is supported by a number of learning areas (virtual spaces) all 
house together in a virtual learning environment. These are thematic and 
include: 

 

• Introduction to online work-based learning 
• Working practice and its relationship with the external analysis 
• Past present and future 
• Sustainable and responsible practice 

 

Each learning area provides a series of steps including work-based 
investigation activities, directed reading, recall and reflection activities, use of 
online tools, discussion suggestions and suggestions for personal 
investigation. There are also some online readings scanned in to a virtual 
Cybrary space, taken from Harper Adams own library.  

 

Screen shots of the online area are hereafter provided to offer a flavour of the 
module in its current location.  

 

The gateway from the virtual learning environment to the learning areas:  

 

 

 

 

 



 

A visual of one of the learning areas (topics or steps on the left hand 
menu) 

 

Some of the generic resources to complement individual investigation 

 

 

 

 

 



Scanned texts from the Harper (physical) library made virtual 

 

 

‘Feeds’ of information from the Sustainability journal offering current 
articles as they appear for access by participants (RSS technology).  

 

Video tutor input 

 

 



Assessment 

The assessment for the module comes in two parts, one for investigating 
practice and one for sustainable practice.  

 

For part 1  

The module is a journey of investigation; participants form products to show 
their learning along the way. These products together comprise the 
assessment via a portfolio. Artefacts in the portfolio should be useful in the 
workplace setting as well as demonstrating learning for assessment purposes, 
therefore would encourage participants to think about the media and genre 
choices they make. To consolidate the learning from the parts, the final piece 
of the portfolio is a reflective commentary focussing on what has been learnt.  

 

For part 2  

The module asks participants to chart what sustainability means in their 
context. Such a widely used term may be in need of ‘pinning down’ to become 
as useful as possible for the practitioner to work with. The assessment 
requires a consideration of what is sustainable practice in context. Following 
on from this (and informed by supporting steps)  learners form a case study to 
exemplify responsible or sustainable practice; this may involve looking at 
‘other businesses’ directly or may involve secondary research as appropriate. 
The case study should be produced concisely and in a form that will be useful 
to the individual or their organisation (e.g. booklet, poster, article for internal 
publication).  

 

All of the assessment is supported by small steps (learning activities) 
and signposting - making it easier to ‘dip in’ and ‘dip out’ of the module 
as suits an individual’s workload.  

 

 

 

 

 

 

 

 

 



An example of the guidance for an assessment piece (patch or part of 
the portfolio)  

 

Guidance on excellence is provided for each task (i.e. what should be 
included)

 

 

Critically, a forum feature allows peer-to-peer interaction.  



Customising the module for your own organisation.  

This module is ready made. It has a set of steps and resources that are 
available to individuals investigating their practice; this is particularly useful 
when learners wish to study as individuals rather than as part of a group from 
a particular employment setting.  

The module is also available to be used by companies or organisations for 
cohorts. In such a case employers (or sponsors, such as a professional body) 
may wish to adapt and/or add to the existing module resources and guidance. 
This may be done through two primary means:  

1. The area can be branded in specific colours and with particular logos 
and/or it may be migrated into a different online space. At the moment 
the module is hosted in Moodle (Harper Adams virtual learning 
environment) but equally it may sit mainly (with the exception of library 
scans) in other online spaces e.g. within an intranet.  

2. Perhaps more significantly, resources may be built up or the core 
guidance edited, to provide a particular ‘flavour’ in the content. For 
example the module may be customised by adding resources that are 
specific to the food processing industries, to beef farmers or for 
individuals focussed upon marketing activities. Such a customisation 
of the resources could include additions of:  
• E-books (purchasable through Harper Adams library) 
• Specific sector journal references 
• RSS feeds to industry focussed websites 
• Specific examples or case studies worked up by appointed experts 
• Company specific case studies 
• Hotseats (online ‘Question and Answer’ sessions with nominated 

experts).  

The degree of customisation required over and above the generic path 
through the module is entirely down to client choice. Likewise the shape of the 
assessment may be developed in the light of industry or employer specific 
requirements. Support for customisation may be technical, academic or both.  

 

A pilot group of individuals undertaking the generic module have 
offered informal interim feedback on their experience:  

• I learnt more about the vast range of tasks I undertake and realised the magnitude of my role 

realised how much I have added to the job and built up my role to meet the organisation’s 

needs. 

• With the changing economy this course has allowed me to take stock of the impact of current 

and potential events upon the organisation. Through having a vehicle to stand back and analyse 

the influences upon my work I am able to make better choices about business activity. 



• Researching case studies of practice is helpful because it brings something back to the business 

– new ways of doing things and projects that we may now try out. 

 
This module forms part of the Postgraduate Certificate in Professional Studies 
(and the MSc in Professional Studies), it may be also integrated in to 
negotiate studies programmes or it can form part of a bespoke programme for 
employers, professional bodies or charitable organisations (as a complement 
to other provision). 

The module is neatly combined with some of our other online options 
comprising the Professional Studies (online) suite, which utilise similar 
approaches to assessment:  

• Action research 
o Through the recognised research approach of action research 

individuals can design, implement and evaluate a development in 
their practice. This module is designed to offer a framework for the 
improvement in personal practice via a recognised research 
approach. The module allows participants to learn about systematic 
developing practice whilst developing specialist knowledge in the 
area selected for improvement whilst impacting practice itself. 
Examples of possible projects might include developing systems for 
reducing plastics based waste, developing a training analysis 
approach or improving graduate support for new entrants at 
company ABC.  

 
• Professional Development  

o A module enabling participants to design, undertake and complete, 
appraise and articulate learning from personal and professional 
development and CPD. Within this module participants may also 
appraise the role of CPD and PDP in their organistaion as a factor 
for enabling change.  

 
• Leadership and Organisational Change 

o Participants learn ‘about’ leadership and organisational change; 
they use their own developing understanding as a backdrop to 
review both their own approaches to leadership and those 
associated with their sector. Participants consider the role of 
leadership in bringing about change in their sector by reviewing 
case studies and real life situations and as a result make 
recommendations for practice.  

To discuss the potential of this module please contact Lydia Arnold, 
larnold@harper-adams.ac.uk or call 01952 815277. 

 


